
& Service Providers 

Nestwell works with service providers to streamline the placement of ‘Just-A-Roof Women’ 
into under-utilised short-term rental accommodation. Nestwell tackles invisible homelessness 
by intervening at the point when a woman is beginning to experience housing insecurity. This 
is facilitated by real estate agents and other service providers directing the women into our 
system. Through the help of caseworkers, ‘Just-a-Roof Women’ can be appropriately and 
efficiently matched with local Airbnb hosts for a 3-month accommodation block.

Nestwell is for ‘Just-a-Roof Women’. Here we refer to women who are self-sufficient and with 
no dependents. The main aim would be to transition these people back into the private rental 
market. These women, while having once been in the private rental market, might be facing 
eviction, or other setbacks such as family breakdowns or the death of a partner. At this stage, 
the program cannot accommodate women with additional needs from allied services. 

When consulting with service providers, we found that at minimum 1 in 10 of their clients would 
fit into the ‘Just-a-Roof’ category. Nestwell targets this low need group, and thus seeks to 
reduce caseworkers’ load by at least 10%, as the demand for crisis accommodation is resolved 
by innovative means.

Nestwell aims to bridge the gap between the over-supply of short-term rentals and the over-
demand for crisis accommodation. We have also found that older women are at the forefront 
of NSW’s invisible homlessness issue. 

What is Nestwell?

Who is Nestwell for? 

What does Nestwell seek to do? 

Why is Nestwell needed? 



When a ‘Just-a-Roof Woman’ presents to a 
service provider, if suitable, the caseworker 
will recommend the Nestwell program for 
the client. Nestwell will conduct a tailored 
search of the available, vetted, trained 
and certified Airbnb hosts. Nestwell will 
then create an Airbnb profile for the client. 
From there, in this pathway, the ‘Just-a-
Roof Women’ would be in a position to 
move through the system themselves with 
just the assistance of weekly online check-
in surveys which are sent via Nestwell to 
the host and client. If it is identified in these 
surveys that service providers are needed, 
a phone check-in is prompted. 

In this pathway, the caseworker will also 
lead the initial contact between the 
host and the ‘Just-a-Roof Woman’. In this 
pathway, the service provider will need 
to contact the Airbnb host and facilitate 
a meeting between host and client. 
Nestwell can then create an Airbnb profile 
for the client to formalise the booking and 
payment. Weekly online check-in surveys 
would still run, but in this pathway, it is 
assumed that caseworkers would take a 
more active role in the arrangement. 

What does the caseworker do 
in the Self-Service Pathway? 

What does the caseworker do 
in the Assisted Pathway? 

The pilot will test if Airbnb hosts and ‘Just-A-Roof Women’ can be efficiently matched with 
minimal assistance. It will also highlight potential barriers of the matching process and how 
involved caseworkers will need to be in Nestwell. The pilot will additionally determine the 
necessary living agreements between host and client. The Nestwell team will monitor the 
pilot closely and systematically evaluate its progress. One method of this analysis will involve 
collecting anonymised data from the weekly automated check-ins, as well as conducting 
semi-structured interviews with the participants on a monthly basis. A meeting will also be held 
at the end of the pilot to gather final thoughts from all involved.

How the pilot will work

Flowchart of the pilot



We are eager to improve our ideas by hearing from hardworking caseworkers who operate in 
this field. Specifically, some questions we are currently having are:
•  How many women do you think could use Nestwell? 
•  What might be the main issues when facilitating a meeting between a host and client? 
•  And what are the pain points of this system can you already see? 

You can email us at nestwell@littleowl.xyz access more resources, like our screening 
questionnaire. You can also book time with the project team here to continue this conversation, 
and learn about how we could start conducting tailored searches for you immediately. 

We believe Nestwell acts as a stepping stone in reducing strain on the current housing system, 
and ultimately lowering the number of homeless women in NSW.

More information can be found on our new landing page!

What we need from you

What will the Nestwell team do?
The Nestwell team will meet each host prior to commencement to ensure they are suitable 
for the program. The host must have a minimum 4-star rating on Airbnb and overall positive 
reviews before being considered for our vetting process. We are also looking into whether 
Airbnb hosts qualify for a free Working with Children Check as a form of volunteering. The 
Working with Children check includes a National Police Check. We are also working with 
community specialist, Lauren Brown, in developing a trauma-informed workshop for hosts. 

Data collected during the pilot will be used for evaluation purposes only, with all participant 
identities anonymised. The Nestwell team will collate the findings from the pilot in a formal 
evaluation.

Who pays?
In the pilot, ‘Just-a-Roof Women’ will pay for their accommodation through the Airbnb 
system. There will be no financial commitment from the service provider. The women, 
along with the caseworker and Airbnb host, will come to an agreement on the rent in their 
meeting. In our research, we concluded that numerous Airbnb listings are affordable for the 
target demographic, based on the average Centrelink income.
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